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Managing Collection Development Projects

This guide explains how to manage collection development projects. You will learn how to navigate project lists, understand
project statuses, and use key features such as searching, sorting, cloning, deleting, and completing projects.

All created projects are visible in the list on the left side of workflow pages (Collection Development > Workflows >
Retention for Retention and Collection Development > Workflows > Deselection for Deselection). The list displays high-
level information about each project, including:

* Project title

+ Resource types

* Project status

» Number of generated recommendations

* Number of unresolved items (Items in list)
» Creation date

+ User

» Last modification date

Items with 4+ copies across OUR libraries | 4 | ‘ |
Book - Physical Created by & Staff, Ex Libris

(O Project Modified 0n 10/02/2025

Recommendations Generated 207 Modified by & Staff, Ex Libris

Items in list 297 On 10/02/2025

Project-level details

To expand the project list to fill the entire screen, select the five-line button at the top right. Otherwise, the Criteria form for
the selected project appears on the right side of the screen.

4 Quick Access

pris q i
Open full page view

][]

llecto

The button for a full-screen project list

Project Statuses

Each project has a status that reflects its stage in the workflow. Available statuses include:
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* Project Created — The project has been created, but recommendations have not yet been generated. If a project has
this status, its main action (i.e., the one at the top of the options when you select the three-dot menu) is Generate
Recommendations.

+ Generating Recommendations — The system is currently generating recommendations. If a project has this status, its
main (and only available) action is Clone.

+ Recommendations Generated — Recommendations have been generated and are ready for review. If a project has
this status, its main action is View Recommendations.

* Review in Process — Recommendations have been generated and viewed. If a project has this status, its main action
is View Recommendations.

* Project Modified — The project’s criteria have been updated, so users need to regenerate recommendations to get an
updated list of items. If a project has this status, its main action is Regenerate Recommendations.

* Project Completed — The project has been marked as complete by the user. If a project has this status, its main
action is Clone.

+ Generation Failed — The recommendation generation process did not finish successfully. If a project has this status,
its main action is Generate Recommendations.

Note

For detailed instructions on working with recommendations, see the guides for Managing Retention Recommendations
and Managing Deselection Recommendations.

Project status changes become visible only after you refresh the project page.

< Retention Projects (1-80f 8)

E | Project Name ~

Q | Sortby: Project Modification Date v |~

1 Expressionism books (1930s and 1940s) rd
Book - Physical Created by & Staff, Ex L Generate Recommg]
(1) Project Created On 10/02/2025 Clone
Modified by & Staff, Ex|
On 10/02/2025 Delete

The refresh button

Searching and Sorting Projects

Use the search bar at the top of the list to quickly find the project you are looking for. You can search by either project name
or project creator.

< Retention Projects (1-8of 8)

o ‘Prujec’lName . ‘ Q| | sortby: Project ModificationDate » = ¥ Project Status: All v

Project search bar

You can also control the order of projects in the list. Select the Sort by dropdown menu to organize projects by:

» Last modification date
* Project name
* Creator name

» Creation date
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s Project Name ~ Q | Sortby: Project CreationDate | |= Y Project Status: All v
Project Modification Date
1 Pre-1980 ltalian Language ftions e '
Project Name Q
Book - Physical Creal 3
(%) Review in Process on0i  Project Creator 7
Recommendations Generated 2 Mnd! Project Creation Date
Items in list 2 Oon o

Sorting projects

The Project Status filter allows you to show only projects that match a specific status. By default, this filter is setto A11.

W | Project Status: All

Q lsearch... .

fecommendations  +

All

T

Project Created

Generating Recommendations
Je
) Recommendations Generated
Recommendations ==

7RA1147.5 Review in Process
Project Completed

Generation Failed

T

Project Modified

The Project Status filter

Cloning and Deleting Projects

To copy or remove a project from the list, open the three-dot menu next to its name and choose the desired option:

+ Clone — Creates an identical copy of the project. The duplicate gets added to the list with Copy of added to the
beginning of the project title. Always rename cloned projects to ensure clarity and to avoid errors when cloning the
same original project in the future.

+ Delete — Permanently removes the project from the list.

1 Books in poor condition | P | | ‘
Book - Physical Created by & Staff, Ex View Recommendations
() Recommendations Generated on 1.01’02{202.5 Regenerate Recommendations
Recommendations Generated 16903 Modified by & Staff,
Items in list 16903 0On 10/02/2025 Clone
Delete

Clone and Delete options

You can also clone or delete a project using the buttons above the Criteria form on the right side of the screen (visible only
if the list of projects is not set to full screen).
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View Recommendations | Regenerate Recommenda Clone H Delete | v X
Summary ~

Project Name* Review only within libraries in my institution

Books in poor condition

Project Type*

Deselection Created by & Staff, Ex Libris

Clone and Delete options above the Criteria form

Note

Deleting a project is permanent. Once deleted, a project cannot be restored.

Completing a Project

Once you've reviewed all the recommendations and addressed the relevant ones, you can mark the project as complete.
To do this, open the three-dot menu and select Complete Project.

3 Obsolete Art Catalogs | ’ ‘ | ‘
Book - Physical Created by & Staff, Ex Regenerate Recommendations
(Y Project Modified on 0-9,1'21 f202-5 View Recommendations
Recommendations Generated 3 Modified by & Staff, B
Items in list 3 On 10/02/2025 Complete Project
Clone
4 Books in subpar condition Delete
W . e o

The Complete Project button

Alternatively, you can complete a project using the button above the Criteria form (not visible if the project list is set to full
screen).

Unlike deleting a project, completing a project does not remove it from the list of all projects. Instead, the project remains
visible in the list, but it gets the Project Completed status.

Note

The Complete Project button is not visible for projects with Recommendations Generated and Project Created
statuses.

Creating and Downloading an Extended Project Report

Rialto enables you to generate and download a comprehensive comparison report for collection development projects that
include comparisons with external institutions. These reports are Excel files that contain detailed information on all active
recommendations from the project, along with comparable data for all matching titles from the selected comparison
institutions.

How to generate a report:

+ Navigate to the project for which you want to create a report

* Open the three-dot menu next to the project name
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Select Export Extended Report

1 No History
Book - Physical
U Review in Process

Recommendations Generated 31
Items in list 31

Within

Book - Physical

U} Review in Process
Recommendations Generated 8
Items in list 8

:—‘ >

View Recommendations

I Complete Project
Regenerate Recommendations
Clone

Delete

Export Extended Report

Export Extended Report option

Note

The Export Extended Report option is only available after recommendations have been generated for the project.

Once you select Export Extended Report, Rialto creates an Excel file in the background. You receive a notification in the
top right corner once the report is ready, after which the Download Extended Report option becomes available in the
project's three-dot menu. Select this option to download the Excel file locally.

4 No History I s,

Book - Physical
) Review in Process

Recommendations Generated 31
Items in list 31

View Recommendations
Complete Project

Regenerate Recommendations

Clone
Delete

Export Extended Report

Download Extended Report

Download Extended Report option

All generated reports can be accessed in Alma. Go to Admin > Manage Jobs and Sets > Monitor Jobs, open the History
tab, and select View next to the report you wish to open in Aima. To download a local copy, select the three-dot menu,
then Report, and choose Click to download export file.

Monitor Jobs

h B
¥ JobCategory: All ~ Status: All -

4 Start Date

$Endoate  §

Progress details

301272025
112846 15T

30/12/2025
112846 IST

30/12/2025
112851 18T

© Completed
Successfully

limpl
Reposttory ™!

2011272025
140822 15T

20/12/2025
140822157

201272025
140928 15T

© Completed
Successfully

3

1049821 Repository g

297122025
1407:121ST

20112/2025
140712157

291272025
140927 1T

© Completed

1049821 Repository ‘Successfully
2971272025

140622157

2011272025
1404221ST

291272025
140836 1ST

© Completed

Repository *
po ‘Successfully

® oase2n

List of created extended reports

Note

Deleting the project or generating a new report removes the existing report.
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